
 
 
 
 
June 13, 2016 
Dear Lincoln Academy Families: 
 
As you may have heard, Lincoln Academy is changing its student technology policy and transitioning 
away from the 1-to-1 program which for the last six years has provided a school-owned computer to 
each LA student. In its place we will move towards a subsidized Bring Your Own Device (BYOD) 
program, and ask students, if they are able, to provide their own laptop or tablet for academic use. 
BYOD is a more viable solution now that a brand-new Chromebook can be purchased for $150. 
 
This policy change is a complex one for the school to make, and we want families to understand the 
context in which the change became necessary.  
 
Nationally, 1-to-1 programs are being phased out, and in their place schools around the country are 
using classroom-based devices in combination with BYOD programs. The reason for the LA policy 
change is grounded in the high cost of providing computers to every student, and exacerbated by the 
lack of ownership felt by students for school-issued computers. While many students have shown 
responsible use, a significant percentage of Lincoln Academy students have proved to be poor 
stewards of school-owned technology. These damages have placed a burden on the school that 
makes the current policy unsustainable.  
 
This past year we tried a small-scale subsidized BYOD program, and we found this model to be 
more effective than the 1-to-1 system. Students take significantly better care of hardware they own, 
and with a BYOD program, students can choose the device that works best for their learning style. 
Additionally, we have found that students engage differently with their own technology: they use it 
in more depth, and they invest time and energy into learning the possibilities of technology that they 
own. 
 
A BYOD program will help build a culture of ownership and good stewardship at LA, as well as 
offer students the potential of a more in-depth relationship with the technology they use every day. 
 
The school recommends Chromebooks for most students’ technology needs, because of the 
relatively high value of function and portability to price point. Click here to see a comparison tool 
and here to see a Lincoln Academy buying guide for several Chromebook options.  



 
We understand that while Chromebooks are relatively affordable at $150 each, the transition to a 
BYOD program is still a significant expense for many families. The school is determined to make 
this policy work for our community and, as such, will make every effort to subsidize technology for 
families and students who cannot afford to purchase a device. Details of the subsidy policy will be 
developed over the summer and will be communicated through school channels. 
 
Lincoln Academy is committed to supporting student technology needs through this transition. If 
you have questions or concerns, please contact my office over the summer. 
 
Best Regards, 
 
 
David Sturdevant 
Lincoln Academy Head of School 
 
207-563-3596 ext. 102 
brinkler@lincolnacademy.org 


